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Ketchikan Wellness Coalition
60 Don Finney Lane Suite 203
Ketchikan, AK 99901

Greetings:

On behalf of the Ketchikan Wellness Coalition, please accept our appreciation for your
interest in our organization. We would be honored for you to consider serving on our
Governing Board.

Governing Board members use their talents, knowledge, skills, and community contacts to help
advance the Mission of the KWC. In return, we hope that our Board members feel personal rewards
from the knowledge that their leadership and support make an important difference in Ketchikan.

We also hope that we can offer an enriching experience that will exceed personal and
professional expectations.

The enclosed materials are intended to provide background information about the
Ketchikan Wellness Coalition. Additionally, we are committed to spending time with you to
personally answer your questions about the Board, our Task Forces, staff, and projects.

Sincerely,
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Jackie Yates

Executive Director

(907) 225-9355
Jackie@ketchikanwellness.org

Jennifer Bergen
Board President
jennifer@ketchikanwellness.org
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Governing Board Member Application

Name: Date:
Home Address:
Mailing Address:
Phone: Cell: Work:
Email Address:

Employer:
Professional Title:

1. Why are you interested in KWC Governing Board?

2. What other community agencies/organizations are you involved with or have been in the past?

3. Do you feel you have significant investment of time, talent, affinity, and treasure to further the
purpose of the KWC?

4. Are you able to attend regular monthly Governing Board meetings and participate in annual
fundraisers? YES__ NO__

Education and Professional Experience:

__Business __Labor __Community Service
__Finance __Education __Legal
__Non-Profit __Government __Consultant

Areas of Expertise, Skill, and Interest:

_ Spiritual Leadership ~ __Building/Facilities __Financial Management
__Social Work __Strategic Planning __Legal

__Organizational Devel. __Public Relations ~ __Volunteer Management
__Board Development  __Marketing __Event Planning
__Personnel __Fundraising __Other

Thank you for completing this application.



History, Mission and Vision and Core Values
The Ketchikan Wellness Coalition was founded in 2007 by a group of passionate individuals and caring
agencies that considered the results of a community-wide survey showing a need for community
coalition focused on Wellness. This group understood the value of working together, and that our
problems could not be solved by any one person or organization. Moreover, they knew the
interconnectedness of these issues—the root causes of some of these social ills looked very similar to
one another. The Ketchikan Wellness Coalition was born from this idea and formed as a 501(c)3 in
2008, incorporated in 2009.

Mission: Promote community wellness through assessment and action.
Core Purpose: Umbrella organization for community action.
Core Values:
e Inclusion (welcoming, belonging, anyone in the community can be a part, nothing about us without us,
prioritizing lived experiences, culturally responsible)
e Transparency (Integrity, responsibility, do what we say we will do, follow-through, clear intentions,
honesty, sharing our decisions, “no super secrete handshake ")
Shared energy (community, action, empowerment, choice- opportunity not obligation, partnership)
Community Impact (local focus, local integration, adaptability, resiliency, responsive, non-duplicative,
incubation, catalyst, inspiration, multiple diverse voices, wide sector representation)

Vision: Making Ketchikan a healthy, vibrant, community in which people choose to live.

Envisioned Future By 2045: Equity health access for all
Long-term goals by 2035: “Go-to"” organization for wellness action in our community

What is a coalition and how does KWC work?

A coalition is an alliance for combined action. The Ketchikan Wellness Coalition is made up of a group
of individuals, organizations, businesses, local government, and service representatives that work
together for solutions to issues affecting our community. Through member collaboration. KWC has a
high impact on issues that matter to Ketchikan!

The Ketchikan Wellness Coalition aims to increase the quality of life for Ketchikan’s residents. We
support initiatives that address all 8 dimensions of Wellness, which are represented in our logo.

e Mental Health
Substance Use Prevention
Recidivism
Environment Protection
Nutrition
Health Equity
Physical Health

e Literacy
Through our Task Forces, the coalition works to streng iciency by bridging
service gaps and increasing existing services. We leverage the skllls knowledge and assets of
community members, organizations, businesses, and government to increase capacity and improve
outcomes around key issues affecting Ketchikan and its residents. The Task Forces hold community
activities, host coalition building events, provide training opportunities, and complete community
focused assessments to identify needs.
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The organization is primarily financed through:

1.

11.

Strategic Prevention Framework Federal Grant from SAMHSA. This grant funds community wide Primary
Drug Prevention through Coalition and Capacity Building, including the creation of Tongass United For
YOUth (TUF) Taskforce and the work driven by this taskforce focused on the implantation of the Icelandic
Prevention Model. This grant runs from 9/30-9/29 and is $375,000 annually. Multiple reports are due
each year and we have a dedicated consultant for support. This grant funds 2 KWC Positions and part of
the Executive Director’s and Logistic Coordinator’s positionss.

Drug-Free Communities Grant from the CDC. The Substance Abuse Task Force — Drug Prevention
Coalition drives the work of this grant as well as the work of our youth group Ketchikan Youth For
Change. This grant runs from 9/30-9/29 and is a Federal Grant through the CDC valued at $125,000
annually. Report requirements are throughout the year, but one major report is due in August every year.
This grant funds 1 KWC positions and part of the Executive Director (ED) and Logistics Coordinator’s (LC)
position.

A Comprehensive Prevention and Early Intervention Grant from the Alaska Department of Health. KWC
this grant runs in three-year grant cycles and we have been fortunate enough to keep this grant for
multiple cycles. This grant focuses on Suicide Prevention and sits inside the Behavioral Health Taskforce.
This grant is for $127,500 annually and reporting is quarterly 7/1-6/30. This grant funds 1.5 full time
position and part of the ED’s position.

A State DOH Reducing Recidivism grant. This grant is within the Reentry Coalition and is $135,000
annually. It has quarterly reporting requirements and is from 7/1-6/30. This grant funds 1 full time
position and part of the ED’s position. The Reentry Coalition also receives funds from Alaska Mental
Health Trust (AMHT) $75,000, Department of Corrections $20,000 , and Alaska Housing Finance Corp.
50,000 to fund the Reentry House rent (Rent is 8,000 per month for a 8 bedroom home), fund a reentry
class both in custody and out of custody, facilitate the coalition meetings, and provide case
management services to reentrants within the community.

A State DPH COSSUP Grant. This grant is also supporting the Reentry Coalition and is 100,000 per year.
This grant funds 1 full time position and part of the ED’s position.

Robert Wood Johnson Foundation grant for Health Equity will be $150,000 annually for years 6 and 7.
There will be a final report due at the end of each year. This grant covers 2 full-time positions and part of
the ED's salary.

Alaska Mental Health Trust is renewed yearly with KWC for the Crisis Now Program at $125,500. This
grant has annual reporting requirements and hosts one position for the Crisis Now director. The grant
covers part of the ED’s position

Ketchikan Gateway Borough grant is for the ED’s salary and operating expenses (25,000)

City of Ketchikan Grant is for the Executive Assistant’s Salary & operating expenses. (25,000)

. There are additional grants of smaller nature that fund individual programs like Reentry House, Ketchikan

Youth for Change, Ketchikan Community Gardens, etc. These grants come from locations like: Ketchikan
Indian Community, Rasmussen Foundation, Alaska Community Foundation, Block Foundation, Alaska
Council on the Arts, and Peacehealth Community Fund, to name a few.

KWC has individual and corporate donations that occur periodically, monthly or annually. Board
members are also expected to make a reasonable donation annually to KWC for membership.



Ketchikan Wellness Coalition has the following taskforces:

Ketchikan Reentry Coaliton Seek to keep the community safe by reducing the barriers
reentrants must face when returning to the community.  Also, KRC will reduce recidivism by
working cooperatively with the reentrant and all involved community and state agencies.

Strengthening Cultural Unity builds SOCIAL JUSTICE and UNDERSTANDING among
the different cultural, ethnic, and social groups within our community. Thereisa
strong focus on health equity in particular with the Filipino Community in Ketchikan as
well as a revival of cultural connections. Culture 1s medicine.

will assess community needs and address the gaps on food secuniy.
The giving Table Task Force will focus on meeting basic needs to secure meaningful
support for those who they serve. Part of this task force will include
which will support food pantries at schools.

i= a comrmunity where we PREVENT alcohaol and
substance misuse, SUPPORT recovery, and CONFRONT stigma. Kel t i5
a youth group that are make an impact in the community with substance misuse prevention
and homelessness ywarenass,

prevention madel that focuses on supporting and conneacting with our youth to help them
achieve their goals, and through this process. support primary drug preventicn at a community
systernatic level. Data Advisory Group (DAG) 1s working to analyze Ketchikan specific data to
help promaote risk and protective factors relevant for our community.

Behavioral Health Tazkforce works to DECREASE the stigma associated with mental illness, 1o
INCREASE access to mental health resources, and o PREVENT suicide deaths. Particular focus
this year will be on providing resources to the community on social media safety, online
bullying, and ways to talk with your friends and family about the digital world addictions.

Building a Healthy Community PROMOTES physical activities, works to DECREASE obesity,
and EDUCATE about nutmition. This Taskforce also includes Ketchikan Community Gardens
which is a network of community gardens that aim to BUILD knowledge and DEVELOP food
gecurity. land Recycles is another community led taskforce that increases ECO-FRIENDLY
waste practices within Ketchikan and the surrounding communities. Imagination Library
FLACES books into the homes of voung children in an effort to improve early literacy and
kindergarten readiness.

l Tongass United for YOUth (TUF) is a community wide movement using the leelandic youth

Ketchikan Crisis Mow is working to improve ACCESS to crisis care within Ketchikan
and nearby areas. Someone to TALK to, someone to RESPOND, and somewhere to GO,
Community Action Flan {CAF) is a monthly group that meets to discuss service gaps
and strengths within the community in hopes of reducing silos.
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The Board Nomination and Recruitment Process

KWC believes that Board "prospecting” is an activity that should take place year-round. We primarily
seek potential Board members who have knowledge, skills, abilities, and community contacts that could
help further KWC's strategic initiatives.

Board prospects are invited to meet with the Executive Director and current Governing Board members.
These meetings serve as an opportunity to get acquainted and answer questions that either party may have.
These meetings are informal and are intended to help the Board prospect and the Board of Directors
determine whether there is a good "fit."

When the Board and the Board prospect are in mutual agreement, a nomination occurs, and an election is
held at the next full meeting of the Governing Board.

ok wn

N o

10.

Governing Board Job Description and Expectations Responsibilities:
Attend at least 75% of scheduled meetings, which include regularly scheduled Governing Board
meetings, special meetings called by the President, and special events sponsored by the Coalition.
Stay informed about Coalition matters and come prepared for meetings and special events.
Willing to be a committed and dedicated advocate for the KWC and its task forces.
Give an annual contribution at a personally meaningful level (become a member).
Support volunteer recruitment efforts by introducing potential business, organizations and individual
community partners to the mission and vision of the KWC and assist in cultivating these relationships.
Develop strategies for effectiveness and growth within the KWC strategic plan.
Review performance of organization goals including community wellness, fundraising, and budget.
Serve on an ad hoc committee as needed. Terms of service on ad hoc committees will be discussed at
time of committee development. All Ad Hoc committees will be developed as the Governing Board
determines the need and remain in place until the need is accomplished.
If appropriate, act as a liaison between the represented task force by sharing information including
policies and procedures, ensuring task force alignment with KWC mission and vision, and sharing
information from the task force to the Governing Board.
There is a board member who will be appointed as the board liaison, and they will help with logistics of
communication between staff at the Ketchikan Wellness Coalition and the Governing Board.

Anticipated Time Commitment: 5-7 hours per month

Monthly Governing Board meeting each fourth Tuesday at 5:30-7:00pm - 12 hour
One Task Force meeting — 1 hour

One ad hoc committee meeting — 1-2 hour

Organizing, promoting, preparing/follow-up work outside of meetings — 2-3 hours
Qualifications:

e Demonstrate a passion for and dedicated to improving the status of health and wellness in Ketchikan.

® Be aware of and have access to individuals and organizations, which can be encouraged to participate and
support the KWC.
® Moral, ethical, and personal conduct should align with the mission of the KWC.

e Demonstrate an understanding of a broad approach to improving health and wellness.

| acknowledge that | have read the above responsibilities and will commit to them to the best of my ability.

Printed name Signature Date



Governing Board and Staff

Governing Board
KWC is governed by a volunteer Governing Board comprised of volunteers providing leadership and
strategic oversight. Our current members include:

Acting President: Jennifer Bergen
Vice-President: Vacant
Treasurer: Vacant
Secretary: Amelia DelLuna-Owsley (acting secretary)
Members at Large: Erica Steuerwald
Austin Otos

Alex Kramarczuk
Kimm Schwartz
Chas Allen
Emily Henry
Vacant
Vacant

Student Rep: Eve Roskam

Accountant: Grant Alkire with Jay Johnson, CPA

KWC Staff

Executive Director: Jackie Yates
Administrative Coordinator: Charlotte Miller
Logistics Coordinator and BHC Program Coordinator:  Erica Feldmann
Crisis Now Community Director: Lisa DelLaet and Sarah Daly
Behavioral Health Program Director: Stephanie Brissette
Wellness Directory Program Coordinator: Anela Morales
Health Equity Program Director: Alma Manabat Parker
Community Health Liaison: Czarina Cabillo
Reentry Program Coordinator: Drew Herby
Reentry Case Manager: Bailey Singstad
Drug Free Communities Program Director: Tara Taro

SPF Program Director: Erin Traudt
Prevention and Data Integration Specialist: Ben Holzmeister
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Executive Committee:

President, Jennifer Bergen

Vice President, Vacant

Treasurer, Vacant

Secretary, Amelia DeLuna-Owsley

Finance Committee:
Chair, Jennifer Bergen
Diane Gubatayao

Policy Committee
Chair, Jennifer Bergen
Erica Steuerwald
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