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Strategic Plan 2024-2034
Mission: Promote community wellness through assessment and action
Core Purpose: Umbrella for community action

Core Values: (Whoweareregardlessofwhatwedo, in every space)
® Welcoming (anyoneinthecommunitycanbeapart,nothing aboutuswithout us)
e Transparency (integrity,responsibility,dowhatwesaywe willdo,follow-through, clear intentions, honesty, sharing our

decisions, “no super secrete handshake”)
® Shared energy (community,action,empowerment,choice- opportunitynotobligation, partnership)

* Community Impact (localfocus,local integration,adaptability,resiliency,responsive, non-duplicative, incubation, catalyst,
inspiration,multiplediversevoices,wide sectorrepresentation)

Operating Principles (How we do our external work)
® No duplication — look for gaps
o Getto “YES”
e Evidence-based - plan/do/study/act

° Reduce barriers in our efforts

e Incubate new ideas (to include direct service) until they “fly” or “placed” or “end” with always an eye to

not continue to do it ourselves
e Convene and support our partners

Current lines of business- with a goal of the right balance each year in people, budget, capacity
e Assessment (survey, listen) e Action (task force, advocacy) e Program (Re-entry)

Vision: Making Ketchikan a healthy, vibrant, community in which people choose to live

Envisioned Future By 2045: Equity health access for all
Benchmarks for success:
® Successful results in all 8 dimensions of wellness

® |nterconnected safety net active, intact, effective

® KWC is recognized as having had a true impact on the eradication of drug use, the experience of
depression, and racism in our community as evidenced by stable employment, accessible resources,
reduced crime, and recidivism, decreased suicide rates, the existence of widely used cultural community
centers

Long-term goals by 2035: “Go-to” organization for wellness action in our community

Benchmarks for success:
e Expected seat at the table for sharing community voice

® Branded with quality, trusted, follow-through
e Gold standard for wellness of professional and personal development
e Reliable resource for education and information

e Forefront of community education

Short-term goals only(3-5 years) By 2029*
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Strategic Plan 2024-2034
Theme: Stability to Resiliency

Our structure: Update, approve, and live our internal foundational documents for solid footing for growth
® Update Bylaws to reflect a definition change in membership as board only and adapt the annual meeting
process accordingly
e Finalize employee, finance, and operations policies and procedures to match our growth and set a
recommendation for consistent timing of review and renewal at regular intervals
O  Write our guard rails to avoid mission drift
8 Formalize the process to begin/end taskforces
- Understand the parameters of fiscal sponsorship and incubation
Set policy and procedures for an official evaluation process for all KWC programs
® Develop a Community Wellness dashboard as part of becoming a data hub

® Affordable place to engage community ana accommodates our growing staff that is accessible and promotes
wellness with natural light

® Parking required

Board
e  Write officer job descriptions (duties, expectations, 1-year goals)

® Activate board development process on purpose to ensure diversity of experiences and perspectives on
community wellness
o Write/implement a Board succession plan to attend to the full annual cycle of strategic recruitment —
thoughtful engagement — graceful exit
* Ensure diversity on the board - right people at the table.
= Utilize committees/taskforces as a recruitment strategy for board service
* Consider adding a youth liaison position to the board
= Develop a formal onboarding/orientation process for new board members
O Create a yearly board training and connection calendar to ensure consistently
Staff
e Write a CEO succession plan to manage risk and be prepared for future transition in the next three years
e Be the workplace of choice in the community (competitive salary, health insurance, staff wellness focus)
o Contract for a salary study to ensure competitiveness in the marketplace
o Determine if our funding can absorb the biannual cost of living adjustments
O Provide health insurance option to staff by 2029
® Hire more staff to meet the short and long-term goals
o Draft a multi-year workforce plan
® Define our diversity intention commitment statement and practice for the whole organization to align to the
strategic framework of our external and internal work
o Integrate cultural competency training into our work to inform our process and decisions (the heart
of our strategic framework)
Volunteers
e Build out volunteer recognition program and protocols
® Consider how to best develop strong leadership among the task forces

Our financial stability: Diversify our revenue to build stability and create clear possibilities for growth

e Mobilizing the finance committee to ensure timely understanding, board engagement, and decisions

e Position organization to be recognized by foundations, corporations, and major donors as a good investment
o Secure reliable and recurring corporate donors- move from transactional to transformational giving
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*  Write a fund development plan to include new resources by 2025
e Engage board members in corporate relationship stewardship
o After bylaws change- shift member language to donor language and proceed with philanthropic
activities from that position
® (Create a clear understanding of the goal for unrestricted funds (ex. Health insurance for staff)
® Set short-mid-long term goals for reserves and investments and develop a plan to get there

Our communication: Build brand awareness as a helpful partner for community change and an active partner

toward solutions
e Develop a formal plan/strategy to build our brand and share it with stakeholders in the community

o Engage the board as brand ambassadors
e |dentify the problems and be part of the solutions

O Help groups get “there” if they are struggling
® Update website

Our partnerships: Expand and deepen our relationships to do more mission better together than alone
e Actively engage KWC board members as ambassadors and advocates in mission-vital relationships
O Create stewardship opportunities with key partners like Peace Health, school district
o Invite board members to serve on taskforces as appropriate
e Expand coalition membership to expand community input and voices into the work
® Establish pledges from organizations to streamline task force recruitment

Our programs: Ensure they are aligned with community needs and follow the 8 dimensions of wellness

e Create community gardens at every school with community engagement
e Implement Youth 360- Icelandic model community-wide
e Create community cultural awareness
e Create a wellness curriculum in schools as a required class taught by KWC
e Establish a joint intergovernmental task force on substance misuse prevention
e Complete Epidemiology profile Update Annually
O Address results and establish an action plan

® Develop a public policy screen to consistently and transparently select our issues
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